
Survive

CutbacksGrow My
      Potential

©2016 Forward Momentum, LLC. All Rights Reserved.

start

Results

Participate
in

Training

Practice New
   Skills Under  
       Supervision,  

    Mentoring, 
         & Coaching

Demonstrate
Newfound
Skill Proficiency

Continue to
Grow Skills
to Increase 

Organizational
Value

Gain Senior Management Buy-In

Successto
Roadmap

For Employees:

• Positive performance reviews

• Assigned rewarding projects and work

• Pass PMP certification the first time

• Positive visibility to management

• Promotional opportunities

RESULTS

Success
to

Roadmap

For the Organization:
• Increased project success
• Leadership buy-in and alignment
• Motivated and engaged employees
• Employee retention
• New business opportunities
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Don’t Take Chances.
Be Resilient.

Obstacles
• Organizational Changes
• New Management
• New Project Assignment
• Reduction in Force (Layoffs)
• Staffing Change (Leave of Absence)
• Procedural Changes
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Click these icons to
Uncover Hidden Treasure!
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How Forward Momentum Can Help

CONTACT US:
www.ForwardMomentum.net

dobusiness@forwardmomentum.net
972.489.2029

www.ForwardMomentum.net/Roadmap

http://forwardmomentum.net/wp-content/uploads/2013/05/Understanding-the-Value-of-Project-Management-v1_0.pdf
http://forwardmomentum.net/wp-content/uploads/2013/05/Learning-Longevity-v1_1.pdf
http://forwardmomentum.net/classroom/complete-course-list/
http://forwardmomentum.net/resources/ebooks/blended-learning-everything-i-need-to-know-i-learned-in-high-school/
http://forwardmomentum.net/resources/ebooks/overcoming-organizational-dysfunction/
http://forwardmomentum.net/fm-consulting/
http://forwardmomentum.net/project-management-courses/
http://forwardmomentum.net/resources/ebooks/asking-the-right-questions/
http://forwardmomentum.net/services-2/real-world-impact-instructional-design/
http://forwardmomentum.net/wp-content/uploads/2013/05/Motivating-Process-Improvement.pdf
http://forwardmomentum.net/about-us/case-studies/

